CASE STUDY

CUSTOMIZTION OF CROP
ADVISORIES TO REDUCE
CROP DAMAGES AND
INCREASE FARMER
RESILIENCE




CBL GRAIN SUPPLY CHAIN OVERVIEW
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CLIMATE CHANGE EVENTS

|I. Increased rainfall variability
2. Increased temperature

3. Drought/floods

IMPACTS ON CBL GRAIN SUPPLY CHAIN
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CBL Services to the contract farmers for
climate adaptation
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* Providing bundled services as follows:
* Seeds
* Extension services
* Marketing services
* Customized agrometeorological advisories

Customized agrometeorological advisories provided with other bundled services
has increased the use of agrometeorological advisories by the farmers

* Level of customization: Crop and agroecological zone level
* Type of crops: Maize and soybean

* Frequency: Bi-weekly
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Steps in customizing and dissemination of crop
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Capacity building of CBL agronomists and extension offig N
by USAID to produce customized crop advisories and
providing extension based on crop advisories.
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In-house preparation of customized
agrometeorological advisories on bi-
weekly basis.
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Delivering of agrometeorological
advisories for the maize and soybean
farmer groups using a CBL mobile app

Providing the extension services based
on crop advisories




BENEFITS OF CUSTOMIZED AGRO MET
ADVISORY FOR CONTRACT FARMING SYSTEM ‘

CODE RED The
SRI LANKA

AR Caylon
CLIMATE

%, .75 Chamber o
SUMMIT 24 e, Commerce

Using customized crop advisories, farmers are able to make weather informed decisions relating
to:
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SAMPLE CROP ADVISORY ISSUED TO FARMERS
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