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Impact of 
Climate Conflict 
on Business

•Delays
•Damage
•Hostility
• Loss
•Staff time
•More regulation



Cost of Climate 
Conflict to 
Business

• Security
• Project changes
• Risk management
• Damage
• Lost productivity
• Lost value
• Staff time
• More regulation



Means to Resolve 
Climate Conflict

• Public relations

• Grievance Redress 
Mechanism (GRM)

• Regulatory

• Litigation

• Mediation



Development 
Without Conflict

• 4 Case studies

• Community consent

• Recommendations



THE COST OF CONFLICT

Sources: WRI report titled “Development Without Conflict: The Business Case for 
Community Consent”, http://pdf.wri.org/development_without_conflict_fpic.pdf
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ESTIMATED PROJECT COST IN 1995 VS 1997

87% INCREASE IN COST DUE TO DELAY

http://pdf.wri.org/development_without_conflict_fpic.pdf


LESSONS - ROYAL 
DUTCH SHELL

Source: https://www.slideshare.net/ethicalsector/grievance-mechanism-shell

68% Drop


