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INTRODUCTION TO NAPS Iﬁ'eeel ‘

National Adaptation Plans (NAPs) are internationally recognized instruments that help
governments develop their climate adaptation

What are National Adaptation Plans (NAPS)?

Definition Objective
NAPS enable countries to identify their
k medium and long-term priorities for
Integrate adaptation into government

climate adaptation
Led b t tional and X _
Illll ed by governments (national an 6—; strategies, plans and budgets

Building adaptive capacity and
resilience to climate impacts

local), and cut across key sectors
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11.8m

In NAP funding

24

Countries where
GGGl is enhancing
adaptation planning
through NDC or
NAPs

14

NAP processes at
various stages
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Sri Lanka

Dominican

Republic . Burkina Faso

Vanuatu

Ethiopia
+ National Adaptation
Planning
Rwanda
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PLANS (NAP-GGGP)
NAP-GGGP GOOD PRACTICE
N investigated.
Finance

7 categories with
Identify best practices in NAP 56 elements and

Factbase
for others to learn 44 sub-elements,
each with
Guidelines and recommendations application protocol
to develop good quality, robust and
implementable NAPs - Policy
Outputs to feed into adaptation (ple‘;en-
stocktake | taton UNIVERSITY IE‘%I Global
~ OF TWENTE. & Jrsen Srowh
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CLIMATE CHANGE POLICY LANDSCAPE @GG@

Paris Agreement 2015 at COP21 First global stocktake at COP28 in Dubai

COP19 in Poland 2013

2012

National Climate
Change Policy 2012

* « Revised NAP

Implementation of + Climate Prosperity Plan 2022 2025-2034
INDCs 2017-2019 * NEAP 2022-2030 (ongoing)
» Climate Change
* * NAP 2016-2025 * + Updated NDCs 2021 Act (ongoing)

* INDCs 2016 * NDC Implementation Plan

» Revised National Policy on
Climate Change 2023

« Carbon Net Zero 2050 Road
Map & Strategic Plan
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Green Climate Fund

NAP Readiness Support (NAPRS) Project

Sri Lanka’s National Adaptation Planning Process - Key Building Blocks to Accelerate Actions

Capacity Building

Vertical & Horizontal Integration of 1
& Training

Adaptation Planning & Implementation

Climate Information

Strengthening Relevant 2
System

Institutional Mechanisms

Gender & Social

Comprehensive Adaptation Finance & I 3
Action Plan (GSAP)

Resource Mobilization Approach
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HORIZONTAL INTEGRATION OF ADAPTATION - UPDATING SRI LANKA’S NAP

©)
Nﬂlﬂill ADAPTATION PLAN FOR
Jllnlﬂ'f" HV‘(‘hl 1"ANKA

e IMATEIPHANGE

gL - : N i S .o~ g /
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7 / . e R ¥ ) B . °3 , - 4 Eastern
Food Water oastal & Health Sector | Human Ecosys & uri lndustrv !

Security Resources Marine Settlements & Biodiversity Energy

Infrastructure Transport |

K | 5 5 5 N |
7

\ ~ Southern

Q Review implications of Climate Change (CC) to all sectors, identify status to address CC
adaptation (stock-taking) and the institutional set-up

Develop recommendations to integrate CC adaptation interventions into national, sectoral
policies and provincial development plans.

1

b

Revise the NAP sectoral adaptation action plans (for updating of NAP)

ASSSN

Establish Sector Climate Cells (SCC) for coordination of implementation
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VERTICAL INTEGRATION OF ADAPTATION
Provincial Adaptation Plans (PAPSs)

Provincial Adaptation Plan

for

Climate Change Impacts

in the
Central Province, Sri Lanka

Draft 2024
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C issues & impacts
* Vulnerabilities (DSDs)
« Institutional setup
« Coordination mechanism
« Adaptation Action plan
 GSAP integrated
» Capacity building
« Private sector engagement
« Timeline & costing
* RM/Investment Plan

Adaptation interventions need to be specific, feasible, gender responsive and customized to the province,
a participatory, consultative approach followed with provincial stakeholders.
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The Sri Lanka National Adaptation Fund (NAF) — A Financing Vehicle
NAF can be positioned to mobilize over $100 Mn for provincial climate resilience

$100 million NAF catalyses a significant uptake in international adaptation funding
- Bolsters institutional capacity
‘ - Leverages significant additional financing
- Empowers local communities with resilience building knowledge and
resources

NAF Impact
NAF Governance, Operations,
& Financing Modality
NAF Project
Pipeline

Aspects promoted by the NAF framework and financial strategy:
. - Robust governance
« Optimized financial management
« Stronger fiduciary management
- Enhanced operational structure

NAF
Design

Architecture

Provincial i
Investment € = == = = »

Updated
NAP Provincial level investments will contribute to the pipeline development of the NAF
O - Strategically allocated investment requirements depending on the resilience-

building needs of each province

v
GCF Concept
Notes
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UPDATED NAP (2025-2034) PROPOSED INSTITUTIONAL ARRANGEMENTS

NATIONAL FOCAL
POINT (NFP) - CCS

e 3 — |
| |

I [ v | PVT Sec Forum
I I
: 13 Sector Climate -_ NDC Provincial Climate - NWG - National CSO Research Forum |
I Cells (SCCs) PMCs Board (PCB) Working Group Forum : | |
| | l Youth Forum |
q . Q x o [ |

| Climate Actions g &3 I
I Ssll8® - e o ;! |
Pt 'S5 g 3 New Institutions
G M ¥ Revised NAP 2025-2034

Provincial Climate

Unit (PCU)

)

11K
HIE: =
(] & "

Provincial Adaptation
Plan (PAP)




WHY SHOULD THE PRIVATE SECTOR
BE INVOLVED IN THE NAP PROCESS?

Financing

Alternative funding
sources like the private
sector must be tapped to
mitigate the escalating
climate adaptation costs
in developing nations due
to government financial
constraints.

Planning

Adaptation planning must
involve the private sector
to ensure that ongoing
efforts to enhance
resilience align with
national adaptation goals
and actions, and to
coordinate and minimize
repetition of adaptation
efforts.

Slelele ﬁ

]
s

Implementation

It is important to view
private sector entities not
just as potential funders

but also as key
implementors of
adaptation measures and
priorities.
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Stakeholder
Co-ordination

The private sector must
be engaged in the
planning, implementation,
and M&E of adaptation, as
it significantly contributes
to developing countries'
GDP, capital flows, and job
market, in adaptation
efforts.

Source: Crawford, A., Church, C. and Ledwell, C., 2020. Toolkit for Engaging the Private Sector in National Adaptation Plans (NAPs). [pdf] NAP Global Network and the UNFCCC Adaptation Committee. Available 11

at: https://napglobalnetwork.org/resource/toolkit-for-engaging-the-private-sector-in-national-adaptation-plans-naps/
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There are three main channels of private sector involvement in adaptation:

. Small-scale, local companies,
The private sector entrepreneurs, or farmers ensure their own

climate resilience ﬂ

...adapts to ... supports Large enFerprlses or multinational
l h d ! cooperations protect own assets and
climate change adaptation support suppliers and business partners

financially and through other inputs

@laYss

... through
products & Private associations and cooperatives
services support stakeholder well-being and resilience

... through
finance

building efforts

. . Banks and investors provide financial
Work, economy, livelihoods support and help clients create more resilient

projects e_

Source: Cochu, Hausotter, Henzler (2019). The Roles of the Private Sector in Climate Change Adaptation - an Introduction
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CAPTURING SRI LANKA'S PRIVATE SECTOR RELATED CLIMATE
CHANGE VULNERABILITIES, NEEDS, AND BARRIERS

The revised NAP 2025-2034 and 9 PAPs unlock fresh opportunities for adaptation
iInvestments while strengthening climate resilience

A special subsection of the NAPs and PAPs is focused on private sector engagement

Survey conducted October 23 to collect information on the climate risks faced by the private
sector and resilience building activities/needs

- A follow-up survey in May 2024 on-going until the 17" of May, and you are invited
to participate (QR code on following slides)

« Results of these surveys will inform the revised NAP and the 9 PAPs
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2023 SURVEY FINDINGS

Supply chain disruptions and financial risks were the most highlighted climate change risks

Percentage of respondents mentioning:

28% 18% 109%

Supply chain disruptions Financial: lending/ default/ No risk
credit risks
% 4 2
5 % % %
Demand/ customers/ Employee/ staff Insurance/ claims risk

clients disruptions
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2023 SURVEY FINDINGS

Respondents identified almost 3x as many mitigation actions as adaptation actions,
most commonly listing renewable energy

Adaptation actions

Mitigation actions

18% 257

Renewable energy/ ESG / financing Nothing
solar




CODE RED The

»", ) Pro ’ SR,
(e A\ ' el . SRI LANKA % Ceylon
D BwWw & @.. Bicco W die @5,
pa@ FUND SUMMIT 24 e, Commerce

2023 SURVEY FINDINGS

Technical and financial gaps were seen as the biggest hurdles for industries in responding
to climate change

Industry gaps identified:

*— 43% Technical

33% Financial
10% Data

8% Knowledge/awareness
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2024 PRELIMINARY SURVEY FINDINGS

Financial impact is currently the most frequently cited consequence of both current and
potential future climate events

Impacts of Current versus Future Climate Change Events

35%

30%
(2]
_5 25%
T
)
= 20%
©
)
S 15%
T
(O]
(&)
o 10%
o

- I I I I I I I
a i BN
Financial Health issues Infrastructure Supply chain Reduced  Transportation Shifting Reduced Impacted Increased No impacts
impact issues disruptions energy issues demand tourism workforce labor
generation requirements

mCurrent mFuture



CODE RED e O The

SRI LANKA & % Ceylon

CLIMATE {€) Chamber.,
SUMMIT 24 =, Commerce

.ss.s:ﬁ 'ﬁ' GGGl ‘

2024 SURVEY PRELIMINARY FINDINGS

Stronger agreement that climate change will pose long term risks to companies, although
there seems to be less engagement in resilience building activities against future events

Current climate risk and resilience building Future climate risk and resilience building

My company is engaged in activities to ensure its resilience
against future climate change events

against current climate change events

Climate change poses long term risks to my company

Climate change is currently impacting my company
0 1 2 3 0 1 2 3

My company is engaged in activities to ensure its resilience

4 5

4 5
Strongly agree

Strongly disagree Strongly agree Strongly disagree
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2024 SURVEY PRELIMINARY FINDINGS

Barriers to building climate resilience are multi-faceted and companies require a range of
different support mechanisms

My company lacks the finances required to build climate resilience Types of support needed:

My company lacks the capacity to build climate resilience

Knowledge

Insufficient institutional arrangements limit my company's engagement in building climate resilience

My company lacks needed information on climate risks and resilience building

I am unsure of the barriers my company faces towards building climate resilience

o
[y
N
w
SN

5
Strongly disagree Strongly agree
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PLEASE PARTICIPATE IN THE SURVEY

As our survey is still ongoing,
please feel free to contribute

using this QR code
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KEY TAKEAWAYS

The impacts of climate change on the private sector are varied across different sectors and
m  Will have both short- and long-term repercussions

Companies are already focused on adaptation and mitigation interventions however
- many need further support (knowledge, finance, technical and institutional)

3 In order for Sri Lanka's revised NAP (2025-2034) to be successfully implemented and climate
m resilience strengthened, critical that the private sector is included in the governance framework and

are actively engaged throughout the process (planning, implementation, M&E and learning).




Thank You

2024 Survey QR code:

I5‘%'GGGI

WWW.gggi.org

Follow our Activities on
Facebook and Twitter




