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ICE vs ACES 
Vehicles

+ Software vs hardware defined mobility 

+ ICE cars emit pollutants such as CO2, NOx, and particulate matter while ACES 
vehicles have low or zero emissions.

+ ACES vehicles are quieter, smoother, and more efficient than ICE cars, they operate 
more like a smart phone with Ai and connected remote service features

+ The cost of ownership and operation of ACES vehicles is lower than ICE cars over 
their lifetime

+ Subscription models of ACES vehicles battery swap schemes and technical feature 
subscription open new more inclusive business models  



Resilience & 
safety 

+ ACES catalyses decentralised 
renewable power infrastructure 
development to adapt to climate 
impact

+ Data driven safety & resilience 
against physical risks of climate 
change



Key Findings of the Deloitte 
SEA Automotive Consumer 
Study 2024

+ ACES vehicles are gaining popularity and acceptance among 
Southeast Asian consumers

Main drivers are environmental awareness, fuel efficiency, cost 
savings, and performance

Main barriers are lack of infrastructure, high upfront costs, 
range anxiety, and safety concerns

+ ACES vehicles are seen as a potential source of income and 
social impact

35% of respondents are willing to share their ACES vehicles 
with others

+ Government policies and incentives play a crucial role in 
influencing consumer behaviour



Recommendations 
for the Public and 
Private Sectors: 
Public Sector
+ Develop and implement a clear and consistent policy 

framework and roadmap for the transition to ACES vehicles

+ Align with national and regional goals for greenhouse gas 
emissions reduction, energy security, and economic 
development

+ Consider financial and non-financial incentives for ACES 
vehicle ownership and subscription models 

+ Invest and collaborate with the private sector and other 
stakeholders to build and upgrade the charging or battery 
swap infrastructure for ACES vehicles

+ Promote and support the adoption and integration of ACES 
vehicles into the broader mobility ecosystem 

+ Educate and engage the public and the media on the 
benefits and challenges of ACES vehicles for better local 
adaptation 



Recommendations 
for the Public and 
Private Sectors: 
Private Sector
+ Innovate and differentiate ACES vehicles: design, 

functionality, performance, safety, convenience, and 
affordability

+ Collaborate and partner with the public sector and other 
stakeholders to co-create and co-deliver solutions and 
initiatives

+ Leverage and optimize data and insights from ACES vehicles 
to improve public safety, insurance products, climate impact 
adaptation, emergency response and civic services

+ Generate new revenue streams, improve operational 
efficiency, reduce costs, and create social impact

+ Communicate and demonstrate the value and impact of 
ACES vehicles on vehicle users, investors, employees 
servicing the mobility ecosystem, and partners throughout 
the value chain



Conclusion

+ ACES vehicles are the future of global mobility

+ Climate adaptation and mitigation needs a 
better mobility solution than ICE vehicles

+ Both public and private sectors need to be 
involved to contribute global and local 
expertise, insights, and solutions for the 
common good of Sri Lankan communities
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